The Human Side of Collaboration — FMI (Hybrid)

*Up to 60 seats in-person or unlimited live-stream option. Due to COVID-19 constraints, registration
must occur by 10am April 22, 2021.

Gregg Schoppman, Principal, FMI: We are inundated with the concept of strong teams NEBRASKA
and effective collaboration. However, these two concepts are not always unified. We want CHAPTER
our teams of construction A-E-C professionals, owners, end-users to collaborate and push for DESIBH-BUILD
the same goals. Is it a pipe dream to wish for something that pits individual teams that are

diametrically opposed to truly collaborate? How can a group of individuals and teams

collaborate regardless of the delivery method to achieve win-win results.

Learning Objectives: ® Discover the inhibitors of internal and external collaboration and examine the root
causes of failure * Identify the core elements of team success e Identify and discover the process, tools, and
metrics that enable successful collaboration from happening ¢ Engage in a workshop to bridge across firms,
business units, projects, and individuals to illustrate the power of high performing teams.

THE ESSENTIALS

Date: Wednesday, April 28, 2021 EVENT PARTNERS
Time: 7:30am — 9:00am
Breakfast and networking: 7:30am — 8:00am
NEBRASKA BUILDING CHAPTER
Location: Live-stream or . THE CONSTRUCTION ASSOCIATION
Scott Conference Center
6450 Pine Street, Omaha, Nebraska

DBIA Members: $30 QUESTIONS? Contact Chapter President
Owners: $30 Mitch Klein:

Guests: $40 Mitchell.klein1@gmail.com
Students: $0

REGISTER https:/dbia-ne-april-program-21.eventbrite.com

UPCOMING EVENTS

May 26 Outdoor Networking Event ¢ Details TBD
June 23 TBD

July - August Summer Break

September 22 McCarthy Case Studies/Tour
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