
The DBIA Mid-America Region is proud to offer an all-inclusive National DBIA 

Certification Workshop in the Midwest. This three-day intensive program includes 

three of DBIA’s four core courses required for certification and gives participants 

access to the online Code of Conduct course (additional Certification requirement) 

and the online exam prep course.

REGISTER   
https://dbia.org/course/certification-workshop-st-louis-july-29/

COST

Owner Member 		  $1,200

Owner Non-Member 	 $1,500

Practitioner Member 	 $2,100

Practitioner Non-Member 	$3,100

GSA pricing information available online

THE ESSENTIALS
Monday – Wednesday • July 29 – 31, 2019
8:00 a.m. – 5:00 p.m.  
(includes breakfast and lunch each day)

McCarthy Building Companies  
1341 N. Rock Hill Rd. 
St. Louis, MO 63124 

Day 1 

Day 2

 
Day 3

Bob Lindeblad
913.485.4359
bob.lindeblad@ibhc.com

Sara Craig – DBIA-MAR	
816.868.1686
sara.craig@dbiamar.org

Sponsorships Available!

Contact: 
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It is required that attendees take the Code of Conduct webinar at dbia.org/dbia-code-of-conduct 
before attending the workshop.

DAY 1

Principles of Design-Build Project Delivery & Procurement

DAY 2

Post-Award: Executing the Delivery of Design-Build Projects

DAY 3

Design-Build Contracts and Risk Management

WORKSHOP SCHEDULE

•	Overview of Design-Build Done Right™

•	Project Acquisition Strategies

•	Project Delivery Approaches

•	Deep Dive into Design-Build

•	Developing and Owner Requirements

•	Procuring the Design-Builder

•	Winning the Project

•	Making the Mental Shift

•	Overview of Design-Build Done Right™

•	Integration and Collaboration

•	Pursuit to Execution

•	Contract Administration

•	Design and Construct for Value

•	Design and Construct to Budget

•	Design for Constructability

•	Design for Quality Performance

•	Commissioning and Project Closeout

•	Overview of Design-Build Done™

•	Overview of Legal Principles

•	Liability Issues on Construction Projects

•	Liability Issues Unique to Design-Build

•	Design-Build Structures and Teams

•	Design-Build Procurement Risks and Challenges

•	Design-Build Prime Contracts

•	Design-Build Subcontracts

•	Design-Build Insurance and Bonding
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