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Design-build projects are naturally complex with multiple partners collaborating to (‘

deliver outstanding results. The more partners, the better the chances of communication

breakdowns, finger-pointing, and ultimately, failure. To combat these complexities, KANSAS CITY
) . . . CHAPTER

a successful design-build team needs to be high-performing, from the owner to the
o DESIGN-BUILD
subconsultant and everything in between. INSTITUTE OF AMERICA

Join us in the afternoon on July 25th over a frosty beverage as Kelly Reed with CMA
discusses how to develop a high-performing team before the RFP hits the streets. Kelly
will discuss how to define objectives, get the right people on the bus, chart the course,
execute, and perform a continuous cycle of sense, learn, and adapt.

Speaker

THE ESSENTIALS
Kelly Reed, Ph.D.
Wednesday ¢ July 25, 2018 ¢ 4:30 p.m.

Doubletree Hotel &, . A C M A

10100 College Boulevard ¢ Overland Park, KS

4 p.m. Registration
4:30 - 5:30 p.m. Program

5:30 - 6 p.m. Extended Networking with
Hosted Bar

Sponsorships Available!
Contact:

REGISTER https://dbia-mar2018-kc-july-program.eventbrite.com
Barry Sutherland ¢ KC

DBIA/SMPS Members $30 Reserved Owners  $30 Reserved Chapter President
Guests $45 Reserved Students $10 Reserved 913.202.7004

bsutherland@mccarthy.com

UPCOMING EVENTS Oretta Smith ¢ DBIA-MAR
August 17 Call for Entries Due — DBIA-MAR 2018 Awards 816.506.1881

September 17-19  September Workshop in STL oretta.smith@dbiamar.org
September 21 KC Clay and Trap Shoot ® Powder Creek Shooting Park

October 4 Oktoberfest BBQ

PLATINUM SILVER BRONZE

ALPHA-OMEGA GZOT=CH

CONSTRUCTION COMPANY, ING.
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MECARTHY.




